The “Who” of Ministry
In today’s message we will discover the following kingdom leadership dynamics:

1.
Ministry must have a balanced focus

2.
A ministry must know to whom they are called

3.
The “Who” is part of the strategy of vision

4.
A minister must be a sharpshooter

Have you ever watched a trained, professional marksman? Their aim is perfect – they hit the target most every time – right on the bull’s eye. What does this mean as it relates to leadership? A good leader knows the right weapon of choice when presenting vision. People find it difficult to follow a leader who uses a shotgun. A shotgun scatters a handle full of pellets at a target and most land outside the range of the bull’s eye. But a marksman has a sharpened eye and is set on shooting the one bullet at the target. For the leader, this represents clarity and exact focus on the vision in a way people can relate.

Jesus said to the Father, “I have not lost one that You gave me”. Jesus knew to whom He was called to lead.  It is rather silly to believe that everyone who walks through the church door will stay, and the question remains: did the Lord send these people to me?

Again, Jesus knew to whom He was called when He said, “I came to the lost sheep of the house of Israel”. In addition, He said our role is two-part: we must bear fruit and the fruit should remain.

Finding the balance of reaching “the lost” and “guarding the flock” is one of the most difficult tasks of every leader, but we must. Otherwise, we miss out on the entire scope of leadership, and, worse yet, we train others to make the same mistakes as us.

The vision of a ministry contains a strategy. Part of this vision/strategy is to know to whom you are called. Again, we want to be a marksman in ministry. Everyone knows they are called to reach the lost, but what is your strategy? For the most part, those under your leadership desire to hear the specifics of your vision, not the generalities. These specifics include: the strategy or plan that the Lord has given to you to fulfill this God-given, heaven-breathed vision.

Lastly, the “Who” of ministry will provide the necessary focus. In the natural, there is a learning disability called “ADD” or “Attention Deficit Disorder”. Those of us in the ministry can exhibit some of the same traits as this ADD. We are not called to be chasing butterflies or distracted by peripheral issues. Stay focused on the vision God has given and whom He has entrusted to your leadership. This is why He gave them to you…
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